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previously been officially connected. At Simla experience hac been gained in the affairs of India and the adjoining states in the Colonial Section I had learnt something about the remaining British possessions oversea ; the Foreign Section embracing all foreign countries, completed the circuit of th( globe, and gave me a valuable insight into international questions of great importance.
On taking over the new duties I found that, chieflj owing to an inadequate staff, imperfect organisation, anc the lack of clear direction, there was not, with one exception which shall be nameless, a single up-to-date statement giving a comprehensive and considered estimate of the military resources of any foreign country. One reason for this wa: that there was as yet no General Staff, and the Intelligent Division, which strove to do the work of a General Staff had been starved. The few officers employed in it hac worked hard and done their best, but the system and circum stances were all against them.
There were in the Foreign Section some small non confidential hand-books, largely compiled from newspaper and other unofficial publications, which related to th< strength and organisation of most of the foreign armies These, though good enough in their way as an elementary basis to work upon, did not contain, and did not pretenc to contain, anything of much value in regard to strategica questions, strong places, or the general military resource: of the countries to which they referred. There were als< various memoranda which dealt with certain operation that we might have to undertake in the event of war, bu these, again, though useful for the specific purpose the^ were intended to serve, did not give a complete survey o the enemy's resources as a whole, or anything like it.
After ascertaining how matters stood I discussed then with Nicholson and we agreed that we must make the bes tentative arrangements we could, and try to reach a highe standard later on. The first essential was to obtain mor complete information than we then had, and to do thi more funds were required for intelligence work, as well a a better method of appointing military attaches. Mor funds were provided, thanks to the ready co-operation c                  Mobilisation and Intelligence, and his functions were c
